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THE PROBLEM

You probably know that engagement is important. Recruitment is
expensive and time consuming, and keeping your best people takes
more than a pay rise these days. So, engagement seems like the
obvious solution.

The problem is that it can be hard to gauge return on investment.
The engagement techniques and systems you might have heard
about tend to be pretty pricey, and it's hard to tell how much money
you're saving when you don’t know how many people would have left
if you hadn’t started engaging them in the first place.

It can all feel like a lot of expense for very little return!
Luckily, it doesn’t have to be that way.

At WorkinConfidence, we believe some businesses misunderstand
engagement by either spending money on a one size fits all solution,
or feeling like they're losing the retention battle because they don't
have the money to compete.

But here’s the secret. It's not about money, and there is no one size
fits all solution. It’s about recognising that your workforce is made
up of a body of individuals and trying to understand and serve the
needs of each and every one of these employees - separately.

So here it is:

The three step process any company can use to start engaging and
retaining their employees today. The best news is, it doesn’t cost a
bomb, and, once you're up and going it will become second nature,
rather than hard work. It really is that simple.

e Communicate Frequently
e Reward Inexpensively
e Build Continuously These days it takes

more than a pay

rise to keep your

best employees
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STEP ONE: COMMUNICATE (FREQUENTLY)
B

Rather than spending all that money on understanding trends and
numbers, how about trying to understand the people that make your

business with one key, simple, (and free), trick..

Talking!

Communication is the key to
engagement, but
communicate how? Well there
are many ways, most of which
fall into two categories. The
traditional, and the personal.

The Traditional

Traditional means — such as email, meetings, and forums — are great
ways to start collecting valuable feedback from your employees, and
it is always worth using them for a more general picture of how your
workforce are feeling. Of course, the inherent problems with the
traditional methods are that it's easy to ignore an email, and hard to
gauge tone from a reply. Meetings and forums are more personal, but
in groups you tend to hear the same voices all of the time, while
introverts are crowded out. That's why we believe that, while
traditional communication is still important, for engagement you

should be focussing on..
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STEP ONE: COMMUNICATE (FREQUENTLY)
B

The personal

The best way to get a true picture of your employees engagement
level is to talk to them one to one. Do you have an open door policy?
Great, walk through it and start talking to people. You'll get a lot more
out of your staff when you go to them, rather than waiting for them to
make that intimidating journey through your door!

Office too big to see everyone? That's fine. Start showing you want to
listen to your employees and they'll start seeking you out too, just
make sure that when they do, you don't use this as an excuse to stop
going to them.

Remember, it's easy to treat your employees as a single body, but
show them they are valued as individuals and they will start valuing
the company. Show them you're available and they will get involved.
Talk to them and they will talk back. You may even find they have
some great ideas you hadn't thought of.. an added bonus! Soon
enough you'll all look like the people below.

Great, but don't let the picture fool you. There's still work to be done.

Time to move onto step two..
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STEP TWO: REWARD (INEXPENSIVELY)
B

So, you've started communicating with your employees, you're
learning about them as individuals. Now show them you truly value
their contribution by rewarding them.

Okay, great, | hear you say, but that’s got to be expensive, right?

Wrong - In fact the best way to start rewarding your employees is
completely free, and pretty easy too. All it takes is two little words...

“Thank you”

So simple that many companies gloss over it completely, but most
employees are used to getting little praise. Start thanking staff for
their efforts and you can guarantee it will brighten up their day, and
get them working even harder in future!

This act needn’t be — and perhaps shouldn’t be — a public event. Just
drop by their desk, thank them for their hard work, and leave it at
that. It's more personal that way, and they’ll know the organisation
values their input.

Get into the habit of saying thank you in the first instance, then try
these other cost effective rewards too.

Show your
employees that

you really value

their contributions

by rewarding them
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STEP TWO: REWARD (INEXPENSIVELY)
B

Time off

Start talking about paid time off to an employer, and they'll generally
start counting lost money. But think about it this way: If you give one
hard worker a week a half day on Friday, how hard will the whole
office work to get that reward? You might find you make your lost
time back in gained productivity by Tuesday!

Buy coffee

Points for buying the office drinks.

Minus points if you send someone else to get it!!
Bonus points if you use it as a catalyst
for communication.
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STEP TWO: REWARD (INEXPENSIVELY)

20% time

Made famous by Google, why not give your employees a certain
amount of time each week to work on personal projects. Again,
rather than thinking about time lost, think instead of the increased

productivity brought on by a happy workforce!
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STEP TWO: REWARD (INEXPENSIVELY)
B

A trip out

Another one with bonus points for communication. Why not take the
office out for lunch, dinner, or even to a theme park? Let off some
steam and do some bonding. Just remember, no rushing people
back to the office after!

Remember, rewarding your employees is important, but it needn’t
cost the Earth. Again, this comes down to seeing your staff as
individuals, rather than a collective. Sometimes throwing around
cash can do more harm than good, as it can seem like you don't
care. If you can use your rewards to genuinely thank staff and start a
meaningful dialogue with them, you're winning, like the ladies &
gentlemen below.

So, you're communicating with and rewarding your staff.. just one
step left to go.

/@  WorkIn
\@® ’ Confidence

_———Tu




PAGE |10 THE CONCISE GUIDE TO ENGAGING AND RETAINING EMPLOYEES

STEP THREE: BUILD (CONTINUOUSLY)
B

The great thing about step three is that it's a natural progression of
steps one and two, and, like these steps, it also doesn't take much
financial investment to get it right.

By building a company culture we mean employing a workforce that
aligns with the values and personality of your brand, to an extent that
is obvious to your customers at every interaction point.

Build this culture correctly and you have a workforce that enjoys
working together and loves working for you, meaning lowered costs
due to retention and higher revenue due to increased productivity.
There’s almost no reason not to..

But...

The problem with culture is it's a bit of an all or nothing deal. Many
companies have a fantastic culture — in theory. In practice, however,
they're just not getting it right. They're put off because it can be
tough to implement, but by putting it off you're losing out.

The thing is, once you get going, and have staff start engaging with
your culture, they’'ll start passing it on, and it will all knit together.
Once it becomes a process, it becomes second nature, and suddenly
it stops being a chore. You just have to persevere to get there.

Getting started is the hard bit. Luckily, we're here to help you out with
three top tips.
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STEP THREE: BUILD (CONTINUOUSLY)
B

Recruit right

Many organisations fall down right away when it comes to building a
community — how? By recruiting in error, hiring for experience al one.

Trouble is, if someone doesn't fit into your culture, it's not going to
work out, no matter how experienced they are. Instead, design a
personality document of the perfect employee and hire the person
that fits it. Do this every time and you have no excuses for not having
a great company culture.

Remember: You

can train for

experience, but not

personality
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STEP THREE: BUILD (CONTINUOUSLY)
B

Educate

Want your workforce to share your culture?
Tell them about it! Make sure each and every
employee knows what you're about and why
they should share your ideals.

If you've recruited the right candidate, this shouldn’t be too hard!

Want your employees
to know about your

fantastic company

culture?

THEN SHOUT ABOUT IT!
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STEP THREE: BUILD (CONTINUOUSLY)
B

Engage

Back to steps one and two.. reward and communicate, regularly and
fairly, and your workforce will want to align with your values, putting
you on track to a strong company culture.

Simple as that.

Remember, the key to building an effective organisational culture is
the key to engaging and retaining your workforce. In fact, it really all
boils down to one simple concept:

Treating your employees as individuals, rather than a collective.
Demonstrating your strong company culture, knitted together by
great recruitment and education, genuine rewards and open
communication, creates a community of people all pulling in the
same direction — your direction, and ensuring your business is the
place to be for everyone you're trying to sell to.

Don't get caught out by common engagement misconceptions. Get
it right and the productivity boost will far outweigh any money you
spend on it.
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START ENGAGING TODAY...
I

Put everything you've learned here into practice and you'll be well on
your way to a company culture, envied by all, and all the productivity
gains and organisational health that come with it..

Get engaging.. good luck!

Further resources

Looking for more tips and resources on engagement? Why not check
out our Information Hub, we have lots of tools and resources from
eBooks, Infographics and free sample surveys as well as problem
solving and top tips blogs to digest.

Share your journey Started building your culture? Why not connect
with us on Twitter and LinkedIn, and let us know all about it. We love
to hear your success stories.

This eBook was created for WorkinConfidence by Alex @ the Great
Content Club. You can find their website here and their twitter here.

WorkinConfidence PULSE platform underpins a healthy culture by
redefining how you connect, engage and communicate with your
people. Protect your people by providing a secure environment for
sharing issues or ideas. Understand and Learn about the health of
your organisation with regular real-time measurements; Share and
Excite by diving in, top to bottom, bottom to top and side to side
where teams offer instant feedback on improvements and direction.
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About Us

THE CONCISE GUIDE TO ENGAGING AND RETAINING EMPLOYEES

At WorkinConfidence, our mission is to empower organisations to build healthier,
safer, more engaged and productive workplaces. Our platform gives every
employee a voice within an environment of psychological safety.

Employee Voice

Creating trusted channels for
authentic communication

Psychological Safety

Building environments where

everyone feels safe to
speak up

l
Leadership Insights

Providing actionable data for

informed decision making
leading to improved culture
and organisational
performance.

WorkinConfidence is used across over 100 organisations (c. 200k staff) in the private, public and not for
profit sectors. We have a decade of experience delivering a highly secure, easy to use system.
WorkinConfidence is registered with the ICO for data protection purposes and is IASME and Cyber

Essentials Plus certified.

One Comprehensive Solution Via One Unified Online Platform

=
Anonymous Two-Way Speak Up

Removing fear and worry for the
nervous or reticent to Speak Up
about bullying and harassment,
DEIl, wellness
or ideation.

Clear Central Reporting &
Actionable Insights

Spot patterns, emerging risks,
and identify opportunities for
improvement. Provide clear
reporting to the Senior
Leadership Team, regulators, or
the Board.

E
Open Case Logging

People who are comfortable
with being identified can log
cases openly.

&8

Employee Forums

Enable open discussions to
learn and improve.

Corporate & Contacts

Case Manabement

All cases (whether received

via the platform or directly)

can be easily stored, shared,
and tracked.

Surveys

Gather feedback through
pulse, mini or long surveys.
Discover and learn from
employee viewpoints.

Contact: help@workinconfidence.com. Tel: +44(0)114 3049648.
Corporate: WorkinConfidence Limited is a Company registered in England and Wales with
registered number 08255296 and UK Data Protection registration Z3403582.
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